PM TO C-SUITE

CAREER PATH

1.PROJECT COORDINATOR/ASSISTANT PROJECT MANAGER

» Experience: Entry-level role, assisting project \
managers with administrative tasks.

« Thinking: Learning the basics of project
management, focusing on task completion and /7
coordination.

2. PROJECT MANAGER

» Experience: Directly managing projects,
responsible for planning, execution, and delivery.

« Thinking: Tactical mindset, focusing on day-to-day
operations, timelines, and resource allocation.
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3. SENIOR PROJECT MANAGER
« Experience: Managing larger and more complex
projects, often leading teams of project managers.

« Thinking: Developing strategic thinking skills,
understanding project alignment with organizational
goals.

4. PROGRAM MANAGER

» Experience: Overseeing multiple related projects,
ensuring coordination and alignment.

« Thinking: Strategic mindset, balancing priorities
across projects, understanding
interdependencies.

5. PORTFOLIO MANAGER

« Experience: Managing a portfolio of projects,
aligning them with organizational objectives.

« Thinking: Strategic planning, prioritizing projects
based on their contribution to overall business goals.

6. DIRECTOR OF PROJECT MANAGEMENT/PMO DIRECTOR:

« Experience: Leading the Project Management Office
(PMO), setting standards and practices. O —_—

« Thinking: Strategic leadership, shaping project
management methodologies, and processes.

7. VICE PRESIDENT OF PROJECT MANAGEMENT/CHIEF
PROJECT OFFICER:

» Experience: Overseeing all project management
functions within the organization. M—
« Thinking: Strategic vision, aligning project C )
initiatives with long-term business strategies.

8. CHIEF OPERATING OFFICER (C00):

« Experience: Responsible for the overall O
operational efficiency of the organization.

« Thinking: Strategic decision-making, focusing
on optimizing processes and resource
utilization.

8. CHIEF EXECUTIVE OFFICER (CEO):

» Experience: Leading the entire organization, setting
its vision and direction.

« Thinking: Holistic strategic thinking, considering the
long-term sustainability and growth of the company.




